
Business

Anne and Janeen, please tell us what 
both of you did before opening North 
Shore Aesthetics.
Janeen: I have been in the beauty industry for 
some time, my main focus primarily the face. In the 
last few years I worked in TV and film shoots as a 
cosmetologist. For the last five years, I accepted an 
educational role at an Australian Academy.

Anne: I have been in corporate for the last 20 
years working as a Marketing Director in the Insurance 
Industry. I always had a love for beauty and always had on 
my list of things to do one day to open an aesthetic clinic.

How did the idea to open an aesthetic 
clinic together come about?
Anne : I took Janeen for her birthday for high tea at 
Gunners Barracks and planted the seed. Janeen was 
very excited about the idea and we didn’t stop talking about this 
dream. Janeen there and then booked us in for Beauty Expo. A few 
weeks later we attended Beauty Expo and started our research 
process to identify the right treatments and suppliers for our new 
business. We both strongly believed and still do that everyone should 
look and feel their best, and that this should be achieved in the most 
natural way. That is why we have chosen treatments that are non-
invasive, non-surgical and those that give you an immediate result 
with ongoing improvement. An alternative to injectables.

For eight months we received intense training while getting 
everything ready for the business. We both live on the North Shore 
and really thought that the area would offer a captive audience for the 
clinic. And how wonderful being three minutes away from work! We 
opened our clinic on the 2nd of March 2020 in Gordon. After a great 
start we had to close due to COVID but luckily managed to open 
again at the end of May.

Why did you think you would make a good team?
Anne: Firstly we are very good friends and have known each other 
for 12 years. Both of us are immigrants and arrived in Sydney about 
13 years ago – we have been family friends all these years, which 
is something that has been very special as neither of us have family 
in Sydney. I knew Janeen was the person that I will go the distance 
with. We have the same work ethic and same values in life and most 
importantly we had the same expectations on what we want to 
achieve with our business. We have totally different strengths, which 
we knew would define our roles and daily tasks and which make us 
an incredible team. We both love people and absolutely love making 
a difference in people’s lives. Nothing gives us more joy than a client 
that walks out full of confidence after they had a treatment. For us 
both it is all about results and we will both go the extra mile ensuring 
a client gets results.

Are you mostly on the same page or more like yin 
and yang and how does this play out in the business?
Anne: Our values, vision and believes are the same. How to 
approach goals and tasks are sometimes different. We always 
debate issues that we don’t agree on and then get to the f inal 
outcome where both parties are happy. This process helps us 
to look at different angles and definitely get a better result. We 
strongly believe in open communication and to speak your mind and 

honest feelings. We have different complementary strengths that 
help us to build a world class clinic.

Has it ever been a problem that you are good friends 
when working together?
Anne: When we went through a stressful period post-COVID, there 
were a lot of disagreements and we were worried that this will 
harm our friendship. We both know that arguments and debates 
are healthy and that we should just be mindful of how to handle 
them. What we’ve learnt is that you always have to respect each 
other’s opinions and always be kind and forgiving no matter what the 
situation is. You also find strategies that ensure both parties operate 
on a high level.

Despite the fact that we have known each other for 12 years we 
realised we don’t really know each other. So communication and 
honesty is key. Running a business together is a bit like a marriage – 
you see the good the bad and the ugly of each other.

Any advice for friends who want to start a  
business together?
Anne: Make sure you are compatible business partners with the same 
work ethics, goals and business expectations. Learn how to manage 
conflict and treasure your friendship. Communicate consistently and 
be honest. Have each other’s back at all times. Put a shareholders 
agreement together that outlines all the roles and daily tasks and 
what happens if a partners wants to exit the business or one of the 
partners die. It should also include steps in the case of an unresolved 
conflict situation. Lastly – have fun and celebrate small and big 
achievements and spend time together out of business.

How has the clinic evolved since opening and what 
does the future hold for North Shore Aesthetics?
We’ve had a bumpy start due to COVID but started with a bang 
again. Our expectations have been exceeded. Our offering is still the 
same as when we launched. While we are looking at other treatments 
to complement our existing treatments, we will only implement them 
in the new year. We are pretty satisfied with our business model but 
surely will make changes along the way. Once North Shore Aesthetics 
works like clock work we will look at expanding into other areas. 
Anne Grobler and Janeen Brown are the Co-Founders and Owners of 
North Shore Aesthetics. northshoreaesthetics.com.au 

Starting a business with your 
best friend can be tricky, but 

for Anne Grobler and 
Janeen Brown from 

North Shore Aesthetics, it 
was a big success. We asked 
them about their experience 

of opening a medispa together 
just before the pandemic hit.

North Shore Aesthetics focuses on results-driven treatments
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